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5. MEHMET YILDIRIMLI
NE YAPTIGINI BILEN, MERAKLI VE YETENEKLI

5. MEHMET YILDIRIML]
ZIELBEWUSST, NEUGIERIG UND BEGABT

Mehmet Yildirimli, Mithendis bir baba ve modaci
bir annenin ¢ocugu olarak Istanbulda diinyaya
geldi. Bes yasindayken ailesiyle birlikte Isvigre'ye,
St.Gallen kantonundaki Niederwile vyerlestiler.
“Anaokuluna gittigimde sadece ‘evet’ ve ‘hayir’ di-
yebiliyordum, anne babam 6yle derdi” diye hatir-
liyor Mehmet Bey konusmamizda. Ama hizli bir
sekilde St. Gallen Almancasini 6grendi ¢tinkii dil
o6grenmek onun i¢in asla zor olmadi diye devam
ediyor Mehmet Bey. Kendisinin yabanci dile yat-
kinlig1 var ve ¢ok dil biliyor. Yeni bir dil 6grenmeyi
seviyor. Mehmet Bey amaglari dogrultusunda okul
ve mesleki kariyerini basarili bir sekilde strdiirdi.
Ispanyolca 6grenmek icin ii¢ ayligina Sevilla’ya gitti-
ginde tek bir kelime Almanca konugmamaya karar1
verdi. “Bu sayede ¢ok iyi Ispanyolca 6grendim,” diye
anlatiyor. Annesinin diizgiin bir Tiirkge 6grenme-
sinde 1srar etmesi onun gansina oldu. Bu sayede
Istanbulda yasadigi su zamanlarda Tiirkgesini daha
da gelistirdi.

Mehmet Bey umut vaat eden ve meydan okuyan
yeni bir yola koyulmak s6z konusu oldugunda faz-
la tereddiit etmeyen, yeni deneyimlere her zaman
agik biri. Pazarlama fletisimi Lisans Egitimini ta-
mamladiktan sonra sonra kimya alaninda uzman
olan Ciba sirketinde ¢alismaya bagladi. Birkag yil
mesleki deneyim kazandiktan sonra 30 yasindan
o6nce Ekonomi alaninda MBA yapma hedefini
gergeklestirdi.

Is hayatini siirdiiriirken Stuttgart, Milano ve Lyon
sehirlerindeki ekonomi yiiksek okullarinda master
yapti. MBA’den sonra Ziirih’te bir Amerikan girke-
tine pazarlama yoneticisi olarak ise basladi. Ancak
iki yil sonra sunu farketti: Degisim vakti gelmisti.
Mehmet Yildirimli bagimsiz ¢aligmaya karar verdi
ve yeni kurulan bir kozmetik firmas: ve bir organi-
zasyon ajansi i¢in digardan ¢alismaya bagladi.
Mehmet Yildirimli her zaman sanata ve kiiltiire
buyiik ilgi duyuyordu. Biiyiik degisimler ve go-
riismeler icinde oldugu o giinlerde, Basel Sanat
Yiiksekokulunda dogentlik yapan bir arkada-
s1 yeni bir bolimden bahsetti, “disiplinlerarasi-
LK Arkadagi bu bolimden bahsettiginde o6nce
¢ok heyecanlandi ancak ¢ok fazla sansi olacagini

In Istanbul als Sohn eines Ingenieurs und einer
Modefachfrau geboren, kam er als Finfjdhriger
mit seinen Eltern in die Schweiz, nach Niederwil
im Kanton St. Gallen. ,,Als ich in den Kindergar-
ten kam, konnte ich einzig Ja und Nein sagen® - das
zumindest hitten seine Eltern immer erzihlt - erin-
nert sich Yildirimli in unserem Gesprich. Doch er
miisse dann sehr schnell St. Gallerdeutsch, gelernt
haben, denn die Sprache sei fiir ihn nie ein Problem
gewesen, fihrt er fort. Yildirimli ist sprachgewandt
und lernt gerne neue Sprachen. Zielbewusst verfolg-
te er seine schulische und berufliche Karriere - als
er fiir drei Monate in Sevilla war, um Spanisch zu
lernen, nahm er sich vor, kein Wort Deutsch zu
sprechen: ,,So habe ich gut Spanisch gelernt.“ - er-
zahlt er und zum Gliick habe seine Mutter auf dem
Tiirkischen bestanden, auf einem gepflegten Tiir-
kisch, das er nun in seiner Istanbuler Zeit noch wei-
ter verbessert habe.

Neugierig und mit viel Lust auf Unbekanntes
zOgerte er nicht lange, wenn es darum ging, einen
neuen Weg einzuschlagen, der vielversprechender
und herausfordernder schien. Als er nach dem
Bachelor in Marketingkommunikation zunichst
bei der Ciba Spezialititenchemie einstieg und ei-
nige Jahre Berufserfahrung sammelte setzte er sein
sich selber gesetztes Ziel, vor 30 noch einen MBA in
Okonomie zu machen erfolgreich um. Berufsbeglei-
tend absolvierte er den Masterstudiengang an den
Wirtschaftshochschulen in Stuttgart, Mailand und
Lyon. Nach dem MBA stieg er als Marketingleiter in
einer US-amerikanischen Firma in Ziirich ein und
hatte es — wie Yildirimli es selber ausdriickt - nach
zwei Jahren gesehen.

Die Zeit sei reif gewesen fiir einen Wechsel. Er be-
schloss, sich selbstdndig zu machen und arbeitet als
Freelancer fiir eine Start-up Kosmetikfirma und
fiir eine Event-Agentur. Schon immer habe er sich
aber auch firr Kunst und Kultur interessiert und in
dieser Zeit des Umbruchs und der vielen Gespriche,
habe ihm eine Freundin, die an der Hochschule fiir
Kunst in Basel doziere, von einem neuen Studien-
gang ,Transdisziplinaritat“ erzhlt. Gereizt habe ihn
das schon, aber all zu viele Chancen habe er sich
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Born as the son of an engineer and a fashion de-
signer, Mehmet was five years old when his parents
moved to Niederwil, Canton St. Gallen, Switzerland.
“When I started pre-school, my German was limited
to the words ‘yes’ and ‘no”, at least that is what his
parents told him. He remembers having had picked
up the St. Gallen dialect pretty quickly because
languages never really posed a problem for him.
Mehmet is proficient in different languages and he
loves to learn new ones. He pursued his education
and career persistently — when he studied Spanish
in Seville, for example, he vowed not to speak a
word of German during his three-month stay there.
“This is how I learned Spanish quite quickly”, he
said. Luckily his mother insisted that he kept up
his Turkish - proper Turkish — which has improved
steadily since living in Istanbul again.

Driven by curiosity and longing for new experi-
ences, he never hesitated to take a new path if it
seemed more promising and challenging. After he
graduated in marketing communication, he gained
a few years of work experience at Ciba Specialty
Chemicals. He achieved his goal of completing an
MBA in economics before turning thirty. While
working he completed further programs at the uni-
versities in Stuttgart, Milan and Lyon. He started
work as a marketing director for an American firm
in Zurich but - in Yildirimli’s own words - he be-
came fed up after two years.

Time was ripe for a career change. He decided to set
up his own business and began working as a free-
lancer for a start-up cosmetic company and an event
management agency. He has always been interest-
ed in art and culture. Then a friend, who teaches at
the FHNW Academy of Art and Design Basel, told
him about a new programme in Transdisciplinary
Studies. He was intrigued but he did not really think
he would get in, not least because he would first
have to complete a preparatory course.

“It was not my goal to get a second Master’s. I wanted
to escape the cookie-cutter thinking of the everyday
business world, to think outside the box and to un-
derstand how artists and designers think’, Yildirimli
explained.
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diistinmiityordu. Sanat Yiiksekokulunda hazirlik
siifindan basladigini orada okuyan arkadaglarin-
dan biliyordu. “Amacim ikinci bir master yapmak
degildi. Amacim ekonominin diigiinme tarzindan
styrilip biiyiik resme bakmak ve sanatgilar1 ve tasa-
rimcilar: anlamakti” Bu egitim sayesinde Mehmet
Yildirimli i¢in yeni alanlar agilds, farkli cografyalar
ve kiiltiirlerle tanigma firsat1 dogdu. Okuldan bir
arkadagi ile birlikte Isvicre-Cin Sanat ve Tasarim
Ag1 konusunda bir proje ile Swissnex Shanghai
firmasina basvurdular. Ve basarili oldular. Cinde
alt1 ay kalmay1 planlarken bu siire 3 yil oldu. ki
buguk yil Swissnex’te direktor olarak galigmak ona
¢ok onemli deneyimler kazandird: ayn1 zamanda
“Turkiye i¢in iyi bir hazirlik oldu. Asya kiiltiiriinii
tanima ve insanlarin diisiince tarzlarini anlama
firsat1 buldum ve ¢ok iyi baglantilar kurdum.” diye
anlatmaya devam ediyor.

ENGELLERE RAGMEN YOLA
DEVAM

Mehmet Yildirimlinin mesleki kariyeri adeta masal
kitaplarindaki gibi ¢ok renkli. Peki, hi¢ kirilmalar
olmadi m1? Ya Zorluklar? Merak ettim ve Isvigrede
bir Tiirk ailenin ¢ocugu olarak neler yasadigini sor-
dum. “Ilk vatandashk bagvurumda yasadiklarim
disinda kendimi asla bir yabanci gibi hissetmedim”
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nicht erhofft — die Kunsthochschule, das habe er
von Freundinnen und Freunden gewusst, da be-
ginnt man mal zuerst mit dem Vorkurs. ,,Mein Ziel
war es nicht, einen zweiten Master zu haben, mein
Ziel war es, vom Null-acht-Funfzehn-Denken der
Wirtschaft wegzukommen und tiber den Tellerrand
hinauszuschauen und zu verstehen, wie die Kiinstler
und Designer ticken.“- erzdhlt Yildirimli. Durch
dieses Studium taten sich neue inhaltliche Felder
und neue geographische und kulturelle Horizonte
auf. Gemeinsam mit einem Kommilitonen bewarb
sich Yildirimli bei Swissnex Shanghai mit einem
Projekt iiber das Kunst- Design- Netzwerk Chi-
na - Schweiz. Sie hatten Erfolg. Aus den geplanten
sechs Monaten China-Aufenthalt wurden fiir ihn
schliesslich drei Jahre. Die zweieinhalb Jahre als
Vize-Direktor von Swissnex seien eine sehr gute Er-
fahrung gewesen und ,,auch eine gute Vorbereitung
fiir die Tiirkei. Ich habe die asiatische Welt kennen-
gelernt, gelernt, wie sie ticken und ich habe ein sehr
gutes Netzwerk aufgebaut, fahrt er fort.

TROTZ ABLEHNUNG
WEITERGEMACHT

Der berufliche Werdegang von Yildirimli liest sich
wie eine Bilderbuch-Karriere. Gab es keine Briiche?
Schwierigkeiten? — wollte ich wissen und fragte

This new programme in Transdisciplinary Studies
opened up new areas of thinking and new geo-
graphic and cultural fields. Together with a fellow
student, Mehmet applied at Swissnex Shanghai with
a project about the art and design network China-
Switzerland, with success. Originally he planned to
stay in China for six months, but it ended up being
three years. The two-and-a-half years as vice direc-
tor at Swissnex proved a very valuable experience, “it
prepared me well for Turkey. I was introduced to the
Asian world and figured out what made it tick. Next
to that I developed a very good network’, he added.

Mehmet’s professional career sounds a bit like a
fairy tale.

“Did you never encounter difficulties, upsets of any
kind?” T wanted to know and asked him about
his experiences as a child with Turkish parents
in Switzerland.

“I never felt like a foreigner except when I applied for
Swiss citizenship’, he said, and then added that there
had been an episode before that, too. After primary
school, his parents initially wanted him to transfer
to Friedberg Secondary School in Gossau, but he
was not even admitted to the entry exam. The family
heard only indirectly from a neighbour, who taught
there, about the reason for his refusal. The school
board had denied him access because he would have
been the first, and only, Moslem in an exclusively
Christian school, a situation they did not want.

His father had been very upset, Mehmet remembers.
It did not bother Mehmet for all too long. He at-
tended secondary school in Gossau and then went
on to high school in St. Gallen.

He was still in high school when he and his sister
applied for citizenship. It marked the beginning of
a process which would take several years. Initially
everything seemed to be progressing well. But one
day, while enquiring about the college programme
in Lausanne, he received a call from his sister. She
told him that a journalist had informed her that the
municipality of Oberbiiren had rejected his appli-
cation for citizenship. He was dumbfounded, could
not believe it, as he had always thought of himself
as being a Swiss citizen The vote had been close, the
result being confirmed only in the second round, he
heard later: twenty-one to twenty-one in the first
vote, twenty-one to twenty in the second round,
with one abstaining.

Neighbours and friends were shocked and could not
understand how this could have happened. Mehmet
researched the issue and discovered that although
the people in the village of Niederwil knew him, no-
body knew him in Sonnental and Oberbiiren. And
as the three villages together make up the munic-
ipality of Oberbiiren, the majority of the citizens
entitled to vote had never heard of him. It seems
that his Turkish-sounding name had been enough
to frighten them off. In those days such decisions
required no explanation or justification.

This story taught him the importance of networking.
Nothing can be taken for granted. Today Mehmet
manages the Swiss Business Hub Turkey, which has
its office in the Swiss General Consulate in Istanbul.
He helps Swiss firms to establish themselves in
the Turkish market and promotes trade relations
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diye karsilik veriyor Mehmet Bey. Ve evet, bu olayin
aslinda bir de dncesi varmig. Ailesi onu ilkokuldan
sonra Gossaudaki Friedberg yiiksek dereceli lise-
sine gondermek istedi ancak sinava dahi alinma-
di. Ailesi bunun nedenini o lisede ders veren bir
komgudan dolayli olarak 6grendi. Okul yonetimi
Hiristiyanlarin ¢ogunlukta oldugu bir okulda onun
tek Miisliiman olacagini ve bunun sorun olacagina
karar vermis. Babam ¢ok sinirlendi, diye hatirliyor
Mehmet Bey. Kendisi bu konu iizerinde fazla dur-
madi, Gossaudaki normal liseyi bitirdikten sonra
St.Gallendeki kanton okuluna gitti.

Kiz kardesiyle birlikte Isvigre vatandagligina bagvur-
dugunda Mehmet Bey kanton okulunda 6grenciydi.
Boylece yillar alacak bir siire¢ basladi ve her seyin
yolunda goriindtigii bir giin, Lozanda gelecekteki
egitimi hakkinda aragtirma yaptig1 bir sirada kiz
kardesi telefonla onu aradi ve bir gazeteciden aldig1
habere gore onun vatandashk bagvurusunun yiik-
sek kurul tarafindan reddedildigini 6grendi. O giin
diinya bagina yikildi, olanlara inanamadi, g¢iinki
kendini bir Isvigreli gibi hissediyordu.

Oylamayi kil payr kaybetti ancak ikinci turda aley-
hine karar verildigini 6grendi daha sonra. Ik turda
21’ 21 oy, ikinci turda biri ¢ekimser kalinca 21e 20
oyla bagvurusu reddedilmis.

Yildirimli ailesi, komgular1 ve tanidiklari bu durum
kargisinda dehsete diistii, olup bitene bir anlam ve-
remediler. Mehmet Yildirimli bunun nedenini arag-
tird1 ve Sonnental ve Oberbiiren gibi ayn1 bolgeye
ait olan Niederwil kéytinde bilindigini ama diger
koylerde bilinmedigini bulup ¢ikardi. Orada onu
kimse tanimadig ve isimler sadece okundugu i¢in
bir Tiirk ismi hi¢ kuskusuz “hayir” demek igin ye-
terli olmustu. O zamanlar karar hakkinda herhangi
bir agiklama yapmak zorunlu degildi.

YASAYARAK OGRENMEK

Bu olay bana iletisim aginin ne kadar 6nemli ol-
dugunu ogretti, diyor Mehmet Bey. Higbir sey
kendiliginden olmuyor. Mehmet Yildirimli suan
Isvigrenin  ihracatini  destekleyen —Switzerland
Global Enterprisen Istanbul temsilcisi ve Istanbul
Isvigre Konsoloslugunun bir parcasi olan Swiss
Business Hubm yoneticiligini yapiyor. Isvigreli
firmalara Tiirkiyede triinlerini satmalarinda yar-
dimar olarak iletisim ag1 kurmay:r meslegi haline
getirdi. Mehmet Bey olduk¢a duyarli, kendi 6zel
tecriibeleri sayesinde farkli kiltiirleri gayet iyi
tantyan; Tiirkiye, Cin, Isvigre ve ABDdeki is iligki-
leri hakkinda derin bakis agilarina sahip biri. Ayni
zamanda Bati Avrupa ticaret kiiltiiriiyle (masada
oturmak, tartismak, kurallarda anlagsmak ve yazili
sozlesme yapmak) ne Tiirkiyede ne Cinde bagarili
islere imza atilacagi anlamina gelmedigini tecriibe
etmis biri. Karsilikli giiven igin zamana ihtiya¢ var,
diye agikliyor Mehmet Bey. “Imzalarin iki ¢ ay
sonra atilmasini tercih ederim clinkii sadece imza
Tiirkiyedeki firmalar i¢in fazla anlam tagimiyor. Hig
kuskusuz anlagma zorunlu ve 6nemli ama giiven
¢ok daha 6nemli”

nach seinen Erfahrungen als Kind tiirkischer Eltern
in der Schweiz.

»1ch habe mich eigentlich nie als Ausldnder gefiihlt,
ausser damals, bei meiner ersten Einbiirgerung®,
entgegnet er. Und ja, da habe es noch eine Vor-
geschichte gegeben. Eigentlich hitten seine Eltern
ihn nach der Primarschule gerne auf das Gym-
nasium Friedberg in Gossau geschickt, doch da sei
er nicht einmal zur Aufnahmepriifung zugelassen
worden. Die Begriindung dafiir erfuhr die Familie
nur indirekt von einem Nachbarn, der an diesem
Gymnasium unterrichtete. Die Schulleitung habe
gefunden, dass er der erste Moslem wire unter
lauter Christen und das wiirde nicht gehen. Sein
Vater sei aufgebracht gewesen, erinnert er sich. Thn
selber habe es nicht lange beschiftigt. Er habe die
Sekundarschule in Gossau besucht und sei danach
in die Kantonsschule in St. Gallen gegangen.

Er war noch in der Kantonsschule, als er zusammen
mit seiner Schwester den Antrag auf das Schweizer
Biirgerrecht stellte. Ein mehrjahriger Prozess be-
gann und alles schien auf bestem Wege zu sein, bis
just an jenem Tag, als er sich in Lausanne iiber sein
zukiinftiges Studium informierte, seine Schwester
anrief, um ihm mit zu teilen, dass sie von einer Jour-
nalistin erfahren habe, dass sein Antrag auf Einbiir-
gerung von der Gemeinde Oberbiiren abgelehnt
worden sei. Aus allen Wolken sei er gefallen, habe
es nicht glauben konnen, denn gefiihlt habe er sich
schon immer als Schweizer.

Die Abstimmung sei knapp ausgefallen und erst
im zweiten Durchgang entschieden worden, horte
er im Nachhinein. 21 zu 21 Stimmen im ersten, 21
zu 20 Stimmen bei einer Enthaltung, im zweiten
Durchgang.

Nachbarn, Freundinnen, Bekannte der Familie

Yildirimli waren entsetzt — begriffen nicht, wie es so
kommen konnte. Mehmet Yildirimli forschte nach
und fand heraus, dass er zwar in Niederwil, einem
Dorf, das wie Sonnental und Oberbiiren zur Ge-
meinde Oberbiiren gehort, bekannt war, aber nicht
in Sonnental und Oberbiiren. Da habe ihn niemand
gekannt und da einzig die Namen runtergelesen
wurden, geniigte wohl ein tiirkischer Name fiir ein
Nein. Begriindungen fiir die Entscheide mussten
damals keine vorgebracht werden.

AUS ERFAHRUNGEN
GELERNT

Diese Geschichte habe ihn gelehrt, wie wichtig
das Netzwerken sei. Nichts sei selbstverstandlich.
Yildirimli, leitet heute den Swiss Business Hub in
Istanbul, der die Schweizerische Exportforderung
Switzerland Global Enterprise im Land représen-
tiert und der Teil ist des Schweizer Generalkonsu-
lates in Istanbul. Er hilft Schweizer Firmen, ihre
Produkte in der Tiirkei zu verkaufen, und hat damit
das Netzwerken zu seinem Beruf gemacht. Er ist
sensibilisiert und kennt kulturelle Unterschiede
aus eigener Erfahrung, hat sich einen Einblick ver-
schafft in lokale Businesswelten in der Schweiz, in
China, den USA und der Tiirkei. Und er hat gesehen,
dass sich mit der westeuropéischen Verhandlungs-
kultur - am Tisch sitzen, diskutieren, Regeln verein-
baren und unterschreiben - keine erfolgreichen Ge-
schifte abschliessen lassen — weder in China noch
in der Tiirkei. Es brauche Zeit und Vertrauen erklart
er: ,Lieber zwei, drei Monate spiter unterschreiben.
Denn nur das Unterschreiben bedeutet fiir Unter-
nehmerinnen und Unternehmer in der Tiirkei nicht
sehr viel. Klar ein Vertrag ist unabdingbar und
wichtig, aber das Vertrauen ist viel wichtiger.”
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between Turkey and Switzerland. Thus he has made
networking his profession. He is sensitive to cultur-
al differences from own experience, having gained
insight into the world of business in Switzerland,
China, USA and Turkey. These insights have made
him realize that the Western culture of negotiation —
finding solutions through discussions, negotiating
agreements and signing contracts - is not enough.
Building up true and trusted relationships is more
essential. “Rather sign two or three months later, be-
cause signatures alone do not mean much to busi-
ness people in Turkey. Of course contracts are im-
portant, but trust is imperative”, Mehmet concludes.
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